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Freedom!of!Association:!Right!to!Freely!Associate!!
FOA.2&Workers,&without&distinction&whatsoever,&shall&have&the&right&to&establish&and,&subject&only&to&
the&rules&of&the&organization&concerned,&to&join&organizations&of&their&own&choosing&without&previous&
authorization.&The&right&to&freedom&of&association&begins&at&the&time&that&a&worker&seeks&employment,&
and&continues&through&the&course&of&employment,&including&eventual&termination&of&employment,&and&
is&applicable&as&well&to&unemployed&and&retired&workers.&(S)!
!
Noncompliance!
!
Explanation:!!VietnameSpecific&FLA&Comment:&Vietnam&has&not&ratified&ILO&Conventions&87&or&98.&
Under&Vietnamese&law,&all&unions&are&required&to&affiliate&with&the&single&trade&union,&
the&Vietnam&General&Confederation&of&Labor&(VGCL),&which&is&affiliated&with&the&
Communist&Party.&With&respect&to&such&union&monopolies,&the&ILO&Committee&on&
Freedom&of&Association&has&stated&that&“the&rights&of&workers&to&establish&organizations&
of&their&own&choosing&implies&.&.&.&the&effective&possibility&of&forming&.&.&.&[trade&unions]&
independent&both&of&those&which&exist&already&and&of&any&political&party.”&Vietnam's&
legal&framework&is&therefore&not&compatible&with&the&ILO&Principles&on&Freedom&of&
Association&and,&as&such,&all&factories&in&Vietnam&fail&to&comply&with&the&FLA&Code&
standard&on&Freedom&of&Association.&&
Monitor's&Note:&87%&of&workers&are&members&of&the&trade&union.!!
Plan!Of!
Action:!!
We&acknowledge&that&labor&relations&in&Vietnam&do&not&meet&core&ILO&standards&due&to&
the&maturity&level&of&their&industrial&relations.&We&acknowledge&a&longeterm,&joint&
advocacy&effort&is&needed&to&enable&better&labor&relations&in&Vietnam.&We&have&met&with&
a&number&of&global&organizations,&trade&unions,&nonegovernmental&organizations,&and&
multiestakeholder&initiatives&regarding&our&approach&to&industrial&relations.&In&2008,&we&
began&implementing&Human&Resource&Management&workshops&in&a&number&of&
countries,&including&Vietnam&to&raise&awareness&and&good&labor&practices.!!
Deadline!
Date:!!
12/31/2011!!
!Action!
Taken:!!
!
Plan!
Complete:!!
No!!
Plan!
Complete!
Date:!!
!
!
!
!
&
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&
Code!Awareness:!
GEN.3&Develop&a&secure&communications&channel,&in&a&manner&appropriate&to&the&culture&and&
situation,&to&enable&Company&employees&and&employees&of&contractors&and&suppliers&to&report&to&the&
Company&on&noncompliance&with&the&workplace&standards,&with&security&that&they&shall&not&be&
punished&or&prejudiced&for&doing&so.!
!
Noncompliance&
!
Explanation:!!The&FLAeaffiliated&company&has&not&established&a&secure&communication&channel&for&
workers&to&report&noncompliances.&As&discussed&with&factory&management,&the&
Converse&Code&of&Conduct&(COC)&was&updated&on&2007.&&
Sources:&observation,&management&discussion!!
Plan!Of!
Action:!!
Converse's&objective&is&to&strengthen&contract&manufacturers'&internal&grievance&
systems,&so&that&direct&involvement&by&Converse&in&employee&grievances&should&be&
considered&a&last&resort.&In&alignment&with&Converse's&objective&to&strengthen&contract&
manufacturers'&internal&grievance&processes,&Converse's&Compliance&staff&spends&time&
listening&to&factory&employees&during&oneeoneone&confidential&interviews&during&ine
depth&Management&Audits.&&
1.&The&factory&must&establish&a&formal&confidential&grievance&process.&&
2.&The&factory&should&implement&a&written&investigation&procedure,&which&establishes&
clearly&the&responsibility&to&investigate&grievances,&record&complaint&information,&and&
document&the&evidence/findings.&&
3.&The&factory&should&communicate&to&all&workers&how&the&system&works,&verify&that&
workers&have&confidence&in&the&system,&and&communicate&action&taken.!!
Deadline!
Date:!!
12/31/2011!!
Action!
Taken:!!
Factory&has&worked&with&the&Participating&Company&(PC)&for&this&issue;&they&agree&to&
remain&using&the&factory's&present&system.&&
1.&Factory&established&a&formal&confidential&grievance&process.&&
2.&Factory&has&implemented&a&written&investigation&procedure,&which&clearly&establishes&
the&responsibility&to&investigate&grievances,&record&complaint&information,&and&
document&the&evidence/&findings.&&
3.&Factory&will&enhance&training&of&new&workers&and&to&onesite&workers&annually.&&
&
&
&
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&
&
March&5,&2013,&Converse&Audit:&Employee&feedback&is&collected&through&the&grievance&
system,&which&is&organized&via&multiple&channels&(directly&with:&Trade&Union,&HR,&
Compliance&representatives;&indirectly&with:&suggestion&boxes&equipped&along&workshop&
and&canteen&areas).&The&investigation&and&communication&on&employees'&concerns&was&
effectively&implemented&to&assure&the&onetime&answers&to&employees'&concerns.&Further,&
the&factory&starts&to&conduct&some&statistical&analysis&to&estimate&employees'&satisfaction&
level.!!
Plan!
Complete:!!
No!!
Plan!
Complete!
Date:!!
!
!
!
!
Health!and!Safety:!Evacuation!Requirements!and!Procedure!!
H&S.9&All&applicable&legally&required&or&recommended&elements&of&safe&evacuation&(such&as&posting&of&
evacuation&plans,&the&installation&and&maintenance&of&an&employee&alarm&and&emergency&lighting&
systems,&ensuring&aisles/exits&are&not&blocked&and&that&workers&are&not&blocked&within&their&
workstations,&employee&education,&evacuation&procedures,&etc.)&shall&be&complied&with.&Workers&shall&
be&trained&in&evacuation&procedures.&Alarm&systems&shall&be&regularly&tested&and&evacuation&drills&shall&
be&undertaken&at&least&annually.&(S)&!
!
Noncompliance&
!
Explanation:!!The&emergency&routes&at&the&material&warehouse&at&B6&(Converse&workshop)&were&
obstructed&by&materials.&This&causes&aisle&markings&(yellow&lines)&to&get&blurred&or&
missing;&therefore,&auditors&could&not&determine&the&emergency&evacuation&routes&at&
the&material&warehouse.&Also,&1&emergency&escape&route&between&2&lines&in&the&material&
preparation&area&were&designed&with&less&than&1.1m&of&width&as&required&by&law.&&
Legal&Reference:&Decision&No.35/2003/NDeCP&of&the&government&dated&on&April&4,&2003,&
Article&9,&Point&1&&
Source:&factory&observation&!
!
!
&
&
&
&
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&
!
Plan!Of!
Action:!!
&
1.&The&factory&should&maintain&clear&stairways,&aisles,&and&exit&points&for&safe&evacuation&
in&an&emergency.&&
2.&Production&must&be&kept&behind&the&yellow&markings&in&order&to&see&the&evacuation&
route&at&all&times.&&
3.&Ensure&that&all&escape&routes&are&at&least&1.1&meters&wide,&in&accordance&with&Decision&
No.35/2003/NDeCP&of&the&government&dated&on&April&4,&2003,&Article&9,&Point&1.!!
Deadline!
Date:!!
03/30/2012!!
!Action!
Taken:!!
1.&The&emergency&routes&at&the&material&warehouse&at&B6&(Converse&workshop)&were&
improved.&Factory&moved&the&materials&away&and&keeps&the&exits&clear&to&ensure&
workers&can&escape&in&case&of&an&emergency.&&
2.&Factory&maintains&the&main&aisles&at&a&width&of&1.1m;&the&standard&and&CR&staff&will&
audit&the&shop&floor&regularly&to&ensure&the&maintenance&of&clear&stairways.&However,&1&
emergency&escape&route&between&2&lines&in&the&material&preparation&area&was&designed&
less&than&1.1m&wide;&it&needs&big&changes&in&revising&layout&and&moving&machines&to&
meet&standards.&This&task&will&be&a&longeterm&plan&to&improve.&&
3.&The&shopefloor&audit&report&will&be&sent&to&all&management&personnel&and&overseas&
supervisors.&The&results&will&affect&overseas&production&supervisor's&performance.&&
March&15,&2011&and&July&20,&2011:&PC&visited&factory&and&verified&that&the&stairways,&
aisles,&and&exit&points&are&kept&clear&for&safe&evacuation&in&case&of&emergency.&&
March&8,&2012:&PC&visited&factory.&Emergency&action&plan&developed&and&practiced&as&
required.&The&emergency&escape&route&in&the&B6F5&is&less&than&1m,&in&accordance&to&local&
standards.&The&factory's&plan&is&as&below.&The&emergency&escape&routes&were&1.1m&wide.&
First&stage:&The&5th&floor&was&improved&on&March&26,&2012,&from&cutting&to&stitching.&
Second&stage:&The&4th&floor,&2&lines&at&cutting&and&2&lines&at&stitching&improved&March&27.&
Third&stage:&The&2nd&floor,&1&line&at&cutting&and&1&line&at&stitching&improved&March&30.&&
March&5,&2013,&Converse&Annual&Assessment:&The&PC&checked&again&that&action&was&
taken&not&only&at&the&material&warehouse,&but&also&on&other&production&work&floors&
where&Converse&product&was&located.&It&was&observed&that&layout&was&reearranged&to&
meet&the&requirements.!!
Plan!
Complete:!!
Yes!!
! &
&
&
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&
!
Plan!
Complete!
Date:!!
&
03/05/2013!!
!
!
!
Health!and!Safety:!Personal!Protective!Equipment!!
H&S.11&Workers&shall&be&provided&with&effective&and&all&necessary&personal&protective&equipment&
(such&as&gloves,&eye&protection,&hearing&protection,&respiratory&protection,&etc.)&to&prevent&unsafe&
exposure&(such&as&inhalation&or&contact&with&solvent&vapors,&noise,&dust,&etc.)&to&health&and&safety&
hazards,&including&medical&waste.&(S)!
!
Noncompliance&
!
Explanation:!!Several&personal&protective&equipment&(PPE)&signs&are&posted&in&irrelevant&departments&
within&the&production&floor,&while&there&are&no&PPE&signs&in&the&sections&where&they&are&
necessary,&such&as&the&glue&processing&or&the&cutting&areas.&&
Legal&Reference:&Decree&06/1995/NDeCP,&Article&13&&
Source:&factory&observation&!
Plan!Of!
Action:!!
1.&Ensure&that&PPE&signs&are&placed&in&the&correct&area&where&PPE&is&to&be&worn.&&
2.&Ensure&that&the&PPE&signs&posted&in&irrelevant&departments&are&taken&down.!!
Deadline!
Date:!!
12/31/2011!!
!Action!
Taken:!!
1.&Factory&reconsiders&all&production&sites&where&workers&may&use&PPE&and&requires&the&
site&to&ensure&workers&use&PPE&matching&the&signs&posted&on&site.&&
2.&PPE&training&has&been&put&into&orientation&training&schedule&for&the&new&workers&and&
into&annual&training&plan&for&existing&workers.&&
3.&PPE&policy&has&been&set&up&and&organized.&&
June&15,&2011:&PC&followed&up&this&remediation&with&factory&CR&staff&through&verbal&
discussion.&&
July&20,&2011:&PC&visited&factory&and&verified&that&PPE&signs&were&almost&posted&at&
necessary&areas&when&needed.&However,&there&needs&to&be&follow&up&to&ensure&that&the&
factory&maintains&this&practice.&&
&
&
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&
&
March&8,&2012:&PC&visited&factory&and&verified&that&the&PPE&policy&and&procedure&is&
developed&and&implemented.&However,&workers&PPE&use&does&not&match&PPE&signs.&
Adjacent&worker&sitting&near&chemical&handling&area&does&not&wear&carbon&mask.&There&
is&no&PPE&available&for&maintenance&person&in&engineering&room,&as&required&for&the&
relevant&job.&&
March&5,&2013:&PC&conducted&the&annual&assessment&at&the&factory.&Same&practices&were&
observed&as&those&in&the&above&visit&conducted&on&March&8,&2012.!&
Plan!
Complete:!!
No!!
Plan!
Complete!
Date:!!
!
!
!
!
Health!and!Safety:!Chemical!Management!and!Training!!
H&S.13&All&chemicals&and&hazardous&substances&shall&be&properly&labeled&and&stored&in&accordance&
with&applicable&laws.&Labels&shall&be&placed&in&the&local&language&and&the&language(s)&spoken&by&
workers,&if&different&from&the&local&language.&Workers&shall&receive&training,&appropriate&to&their&job&
responsibilities,&concerning&the&hazards,&risks&and&the&safe&use&of&chemicals&and&other&hazardous&
substances.&(S)!
!
Noncompliance&
!
Explanation:!!No&labels&had&been&attached&to&several&oil&containers&for&identification&of&the&chemical&in&
use&in&the&sewing&areas.&&
Legal&Reference:&Vietnam&National&Standard&5507e2002&&
Source:&factory&observation&!
Plan!Of!
Action:!!
1.&Factory&should&have&properly&labeled&chemical&containers&when&used&on&the&work&
floor.&&
2.&The&factory&should&set&up&an&effective&Environment,&Safety,&and&Health&management&
system&and&appoint&designated&staff&to&inspect&facilities&on&a&regular&basis.!!
Deadline!
Date:!!
12/31/2011!!
!
&
&
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!
Action!
Taken:!!
&
1.&Factory&has&labeled&chemical&containers&when&used&on&the&work&floor.&&
2.&The&CR&team&has&been&designated&to&inspect&chemical&labeling&weekly.&&
3.&The&report&is&sent&to&management&and&overseas&supervisors&and&results&affect&the&
overseas'&production&supervisor's&performance.&&
July&20,&2011:&PC&visited&factory&and&observed&that&no&chemical&containers&without&labels&
were&found.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
07/20/2011!!
!
!
!
Health!and!Safety:!Material!Safety!Data!Sheets/Worker!Access!and!Awareness!!
H&S.14&Material&Safety&Data&Sheets&(MSDS)&for&all&chemicals&used&in&the&factory&must&be&available&at&
the&usage&and&storage&sites&of&the&chemicals,&in&the&local&language&and&the&language(s)&spoken&by&
workers,&if&different&from&the&local&language.&Workers&shall&have&free&access&to&MSDS.&(P)&!
!
Noncompliance&
!
Explanation:!!MSDS&documents&were&missing&or&not&posted&in&several&areas&where&workers&handle&
chemicals&at&material&preparation.&When&the&issue&was&observed&during&the&
walkthrough,&the&factory&representative&asked&the&supervisor&to&provide&those&
immediately.&The&factory&is&advised&to&provide&MSDS&at&the&place&of&use&for&workers'&
acknowledgment.&&
Legal&Reference:&Clause&1,&Article&8&of&Decree&68/2005/NDeCP&&
Sources:&factory&observation,&management&discussion&!
Plan!Of!
Action:!!
1.&All&MSDS&should&be&posted&where&chemicals&are&handled&and&written&in&the&language&
spoken&by&a&majority&of&employees,&as&well&as&English.&&
2.&Factory&should&maintain&training&logs&with&details&of&Health&and&Safety&trainings.!!
Deadline!
Date:!!
12/31/2011!!
&
&
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&
!
Action!
Taken:!!
&
1.&The&CR&team&in&the&factory&have&checked&all&sites&and&required&the&line&leaders&to&
update&MSDS&with&the&local&language&to&let&the&workers&understand&the&MSDS&of&the&
chemical&they&are&handling.&&
2.&MSDS&and&chemical&safetyerelated&training&are&put&into&orientation&training&and&
annual&training&plan.&&
3.&Factory&CR&team&audits&shop&floor&weekly&and&reports&to&factory's&management&and&
overseas&supervisors.&The&audit&result&influences&overseas&supervisors'&performance.&&
July&20,&2011:&PC&visited&factory&and&verified&local&language&MSDS&are&at&the&place&of&use&
and&workers'&awareness&of&MSDS&through&interviewing.&&
March&8,&2012:&PC&visited&factory&and&verified&factory&has&a&procedure&in&place&to&update&
chemical&inventory&list&and&MSDS.&!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
03/08/2012!!
!
!
!
&
&
&
&
&
&
&
&
&
&
&
&
&
11&
&
Health!and!Safety:!Ventilation/Electrical/Facility!Installation!and!Maintenance!!
H&S.17&All&necessary&ventilation,&plumbing,&electrical,&noise&and&lighting&services&shall&be&installed&and&
maintained&to&conform&to&applicable&laws&and&in&such&a&manner&as&to&prevent&or&minimize&hazardous&
conditions&to&workers&in&the&facility.&(S)!
!
Noncompliance&
!
Explanation:!!Through&the&annual&report&of&working&condition&analysis&assessment&measured&May&30,&
2010,&the&element&of&temperature&issue&ranged&from&32.2&–&33.4°C,&which&is&higher&than&
Vietnam&Standard&requirements&3733/2002/QDeBYT&(under&32°C).&&
Legal&Reference:&Vietnam&Standard&3733/2002/QDeBYT&&
Sources:&document&review,&management&discussion&!
Plan!Of!
Action:!!
1.&Factory&must&maintain&the&temperature&of&working&area&below&32°C,&as&required&by&
Vietnam&Standards.&&
2.&Factory&must&provide&a&plan&that&demonstrates&how&the&temperature&will&be&
maintained&below&32°C.&&
3.&Factory&must&designate&a&person&who&will&be&tasked&to&ensure&that&the&temperature&of&
the&work&floor&does&not&surpass&32°C.!!
Deadline!
Date:!!
12/31/2011!!
Action!
Taken:!!
CR&team&has&been&designated&to&conduct&monthly&temperature&meetings.&Results&of&any&
substandard&issues&will&be&passed&to&the&general&affair&department&for&improvement.&
Temperature&measured&internally&is&31°C&on&average,&from&January&–&July&2011.&&
July&20,&2011:&PC&reviewed&the&report&and&noted&that,&on&average,&the&temperature&is&
within&the&standard.&However,&this&is&challenging&for&a&factory&in&South&Vietnam&
throughout&the&year.&&
March&8,&2012:&PC&visited&the&factory&and&this&is&still&in&progress.&The&factory&now&still&
keeps&continuing&to&improve&the&temperature&issues.&&
March&5,&2013:&PC&conducted&the&annual&assessment&at&the&factory.&The&factory&
improved&the&ventilation&system&based&on&the&nonecomplied&items&found&in&the&
environmental&assessment&(September&15,&2012).&Factory&had&a&3rdeparty&assess&the&
indoor&environment&again&on&December&6,&2012.&The&results&showed&that&the&indoor&
temperature&is&within&the&limits.&Further,&factory&has&a&monthly&activity&to&monitor&the&
indoor&environment,&so&that&prompt&action&can&be&taken.!!
&
&
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&
!
Plan!
Complete:!!
&
Yes!!
Plan!
Complete!
Date:!!
03/05/2013!!
!
!
!
&
Health!and!Safety:!Machinery!Maintenance!and!Worker!Training!!
H&S.18&All&production&machinery,&equipment&and&tools&shall&be&regularly&maintained&and&properly&
guarded.&Workers&shall&receive&training&in&the&proper&use&and&safe&operation&of&machinery,&equipment&
and&tools&they&use.&Employers&shall&ensure&safety&instructions&are&either&displayed/posted&near&all&
machinery&or&are&readily&accessible&to&the&workers.&(S)&!
!
Noncompliance&
!
Explanation:!!During&observation&in&the&sewing&areas,&several&sewing&machines&were&missing&the&
installed&needle&guards.&&
Legal&Reference:&Vietnam&Labor&Law,&Article&98&&
Sources:&factory&observation,&ESH&management&discussion&!
Plan!Of!
Action:!!
1.&All&sewing&machines&inside&the&factory&must&have&needle&guards.&&
2.&The&factory&should&also&develop&a&process&to&document&the&regular&inspection&of&
sewing&machines&by&a&qualified&person,&so&that&machines&are&equipped&with&the&proper&
safety&devices&at&all&times.!!
Deadline!
Date:!!
12/31/2011!!
Action!
Taken:!!
1.&Factory&checks&all&sewing&machines&and&corrects&at&once&if&there&are&any&machines&
missing&or&lacking&needle&guards.&&
2.&Factory&CR&team&will&check&this&issue&weekly&and&require&maintenance&staff&to&correct&
if&necessary.&Needle&guard&safety&training&was&provided&to&relevant&workers.&&
July&20,&2011:&PC&visited&factory&and&observed&that&no&sewing&machines&were&without&
guard&installation.!!
&
&
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&
!
Plan!
Complete:!!
&
Yes!!
Plan!
Complete!
Date:!!
07/20/2011!!
!
!
!
&
Hours!of!Work:!General!Compliance!Hours!of!Work!!
HOW.1&Employers&shall&comply&with&all&local&laws,&regulations&and&procedures&concerning&hours&of&
work,&public&holidays&and&leave.&(S)!
!
Noncompliance&
!
Explanation:!!In&reviewing&the&payroll&and&attendance&records&(January&–&December&21,&2010),&the&
monitor&randomly&got&annual&overtime&working&statistics&for&30&selected&workers&from&
B6&(Converse&workshop).&The&total&annual&overtime&of&the&statistics&reported&indicated&
that&2&out&of&the&30&selected&workers&worked&from&311.5&–&319&hours,&which&exceeded&
the&annual&overtime&limit&(300&hours)&per&year&as&required&by&Vietnam&Labor&Law.&&
Legal&Reference:&Vietnam&Labor&Law,&Article&69&&
Source:&time&record&review&of&past&12&months&(December&2009&–&December&2010)&!
Plan!Of!
Action:!!
1.&Factory&must&control&working&hours&to&be&within&the&limits&of&the&local&labor&law.&&
2.&The&factory&must&cease&the&practice&of&working&more&than&300&overtime&hours&per&
year.&Factory&must&comply&with&the&working&hour&limits&as&stipulated&in&the&local&labor&
law.&&
3.&The&factory&should&develop&a&management&system&and&working&hours&policy&to&meet&
standards&and&communicate&this&policy&to&workers.&It&is&suggested&for&the&factory&to&
check&work&hours&more&frequently,&to&determine&those&workers&who&are&approaching&the&
limit&and&to&schedule&work&accordingly&for&compliance.!!
Deadline!
Date:!!
12/31/2011!!
! &
&
&
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!
Action!
Taken:!!
&
Personnel&department&will&send&the&data&of&the&total&weekly&and&monthly&OT&hours&of&
those&workers&approaching&weekly/monthly&limits&to&relevant&departments.&They&will&
monitor&and&control&their&workers'&OT&status.&By&doing&this,&annual&OT&working&hours&can&
be&controlled&to&be&within&300&hours,&as&required&by&local&labor&law.&Personnel&dep.&
[Employee&name]&will&be&in&charge&of&this&task.&&
March&19,&2012:&PC&visited&the&factory&and&verified&the&annual&overtime&limit&controlling&
status.&There&is&strict&control&of&OT&at&the&factory.&In&the&meantime,&factory&HR&would&
alarm&those&who&almost&reach&annual&OT&limit,&so&that&OT&work&can&be&stopped;&weekly&
OT&is&controlled&to&less&than&9.5&hours.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
03/19/2012!!
!
!
!
Hours!of!Work:!Protected!Workers!(Women!and!Young!Workers)/Record!Keeping!!
HOW.5&Employers&shall&maintain&necessary&records&identifying&all&women&workers&and&all&workers&
under&the&age&of&18&entitled&to&legal&protection&concerning&work&hours.&(P)&!
!
Noncompliance&
!
Explanation:!!In&reviewing&the&attendance&records&(December&2009&–&December&2010),&the&monitor&
randomly&picked&up&the&attendance&records&of&10&pregnant&workers&(who&have&reached&
their&7th&month&of&pregnancy)&and&found&that&2&out&of&10&pregnant&workers&worked&8&
hours&per&day&and&also&1.5&overtime&hours.&(Example:&1&sewing&worker&worked&8&hours&
and&1.5&overtime&on&December&12,&2009.)&&
Legal&Reference:&Vietnam&Labor&Law,&Article&115&&
Source:&time&record&review&of&12&months&(December&2009&–&December&2010)&&!
Plan!Of!
Action:!!
Factory&must&give&employees&additional&training&regarding&pregnancy&and&reporting&their&
7th&month&of&pregnancy,&in&order&to&avoid&reporting&it&after&the&date&they&are&to&start&
working&7ehour&days.&The&HR&department&must&ensure&that&employees&receive&a&check&
up&at&the&clinic&before&their&7th&month&of&pregnancy&starts.&Supervisors&must&be&trained&
on&the&limits&of&working&hours&for&pregnant&women.&Training&must&be&documented.!!
&
&
15&
&
!
Deadline!
Date:!!
&
12/31/2011!!
Supplier!
CAP:!!
Per&factory,&pregnant&workers&need&to&first&get&a&doctor's&note&from&the&inehouse&clinic.&
This&document&indicates&the&date&when&workers&are&to&enter&their&7th&month&of&
pregnancy.&This&proof&needs&to&be&submitted&to&HR,&who,&in&turn,&gives&notice&to&the&
production&line&to&require&the&adjustment&of&the&working&hours&for&these&pregnant&
workers.!!
Supplier!
CAP!Date:!!
!
Action!
Taken:!!
January&14,&2011:&PC's&auditors&reviewed&the&pregnant&and&nursing&mother&tracking&
report&by&HR,&which&indicated&that&there&were&a&total&of&81&pregnant&workers&and&
nursing&mothers&in&December&2010.&From&this&report,&the&7th&month&of&pregnancy&date&
was&clearly&noted&for&pregnant&workers.&The&auditor&randomly&chose&6&pregnant&workers&
and&nursing&mothers&from&the&list;&their&working&hours&were&all&in&compliance&with&local&
law.&Both&cases&mentioned&in&the&findings&were&reviewed&as&well.&In&the&first&case,&HR&
wrongly&noted&that&October&16&was&the&day&to&start&7ehour&workdays&for&this&employee,&
when&it&should&have&been&October&18,&as&directed&by&the&doctor's&note.&As&of&October&
18,&this&employee&has&only&worked&7ehour&days.&In&the&second&case,&HR&received&the&
doctor's&notice&on&December&14,&which&stated&that&7ehour&days&were&supposed&to&start&
on&December&12.&As&of&December&14,&this&employee&has&only&worked&7ehour&days.&&
July&20,&2011:&PC&visited&the&factory&and&verified&that&the&factory&communicated&this&
policy&to&supervisors&and&workers&as&of&April&05,&2011.&This&issue&is&corrected.&&
March&19,&2012:&PC&visited&the&factory&and&verified&the&sustainable&progress&at&the&
factory.&No&outstanding&issue&called&out&for&pregnancy&workers.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
03/19/2012!!
!
!
!
&
&
&
&
&
16&
&
Hours!of!Work:!Time!Recording!System!!
HOW.6&Time&worked&by&all&workers,&regardless&of&compensation&system,&shall&be&fully&documented&by&
time&cards&or&other&accurate&and&reliable&recording&systems&such&as&electronic&swipe&cards.&Employers&
are&prohibited&from&maintaining&multiple&timeekeeping&systems&and/or&false&records&for&any&fraudulent&
reason,&such&as&to&falsely&demonstrate&working&hours.&Time&records&maintained&shall&be&authentic&and&
accurate.&(P)!
!
Noncompliance&
!
Explanation:!!While&verifying&the&production&records&in&various&sections&(warehouse,&materials&
preparation,&cutting,&sewing),&the&monitors&randomly&picked&up&several&production&
records,&such&as&daily&output,&daily&delivery&output,&and&observed&Sunday&work&for&
several&months,&including&April,&May,&October,&November&and&December&2010&with&
following&details:&&
1.&The&daily&delivery&output&from&sewing&section&to&components&warehouse&indicated&
output&records&on&April&18,&May&23,&November&7,&and&December&12,&2010.&&
2.&The&daily&delivery&output&of&cutting&section&to&materials&warehouse&indicated&output&
records&on&October&3&and&December&19,&2010.&&
3.&The&daily&delivery&output&of&components&warehouse&section&indicated&output&records&
on&November&7&and&December&12,&2010.&However,&the&provided&attendance&records&did&
not&display&any&Sunday&work.&After&crossechecking&with&factory&management,&factory&
management&reported&that&that&the&inconsistency&occurred&due&to&incorrect&recording.&
Due&to&inconsistencies,&the&overtime&compensation/workers'&wage/overtime&hours&for&
several&workers&from&these&mentioned&sections&could&not&be&verified.&&
Note&from&Factory&Management:&The&management&reported&that&the&OT&hours&observed&
on&the&production&records&were&incorrectly&recorded&by&persons&in&charge.&The&
management&confirmed&that&they&did&not&work&overtime&on&Sundays&in&2010.&&
Sources:&time&record&of&12&months,&production&records&!
Plan!Of!
Action:!!
1.&The&factory&must&maintain&accurate&time&keeping&records,&time&cards,&payroll&records,&
and&other&accounting&documents&on&the&premises&for&a&minimum&of&24&months.&&
2.&It&is&recommended&that&the&production&records&be&reviewed&weekly&in&order&to&catch&
any&mistakes&that&may&arise.!!
Deadline!
Date:!!
12/31/2011!!
!! &
&
&
17&
&
!
Action!
Taken:!!
&
January&14,&2011:&PC's&auditors&reviewed&factory&payroll&and&interviewed&employees.&
The&time&records&from&January&to&December&2010&were&reviewed&and&crossechecked&
with&the&production&records&collected&on&site,&and&there&were&no&inconsistencies&found.&&
March&19,&2012:&PC's&auditors&reviewed&factory&payment&records&and&time&keeping&
system&and&verified&through&worker&interview.&It&is&confirmed&that&no&inconsistencies&
were&found.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
03/19/2012!!
!
!
!
!
&
&
